
1. What is the purpose for the event?

Decide on what you want people to do as a result of attending your event

Write down your and make the rest of the decisions about the event with that outcome 
in mind.

2. Based on your end in mind, will this event accomplish that?

Before you go any further, ask yourself a hard question. Is this the right event for what 
we want families to do?

If the answer is no, consider a different type of event. It’s ok to stop doing something 
that doesn’t work in order to focus on something that will. Not every church need to do 
every type of event. Make sure you’re investing in events that are part of your DNA. 

If the answer is yes, continue with the rest of the questions. 

3. Who are the people you hope will attend? 

Based on your end in mind, target the people who will get the most out of your event. 

Once you know which people you want to come, how will you get them there? Let 
them know the event exists using multiple communication avenues to ensure that 
people know your event is happening.

4. What date will work best for this event?

Not every event will work at every time of year. You may not know before hand which 
day/time will work best. Sometimes this takes some R&D with your families. 

Note: The first month of school is the worst time of year for most families, followed by 
May and the ensuing summer months.

5. What can we program during this event to accomplish our goals?

Your goal for the event becomes the lens by which you evaluate different ideas for 
the event. Just because something is fun doesn’t mean it adds to the event. Choose 
elements for your event that help it have influence beyond the event itself.
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